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FOREWORD

It is the perfect moment to have official guide on the Investment Opportunities in Transport Sector, a document aimed to identify investments opportunities across the country of Tanzania.  The guide presents trustworthy and systematized information to both foreign and domestic investors about projects in the country, providing direct contact information for each project and fostering transparent relations between public and private entities.

This official guide on the Investment Opportunities in Transport Sector contains twenty eight (28) priority sector projects in infrastructure and operational development in ports, railway and airports. The opportunities are found in various key sectors such as Ports, Airports, Railways and Marine Service Company Limited.  The official guide on Investment Opportunities brings together investors and private sectors towards improving transport infrastructure and services. It is suggested that financing of those projects should either be in the form of PPPs, Credit or fully owned sourcing. 
Transport sector intend to provide better opportunities for partnerships with the private sector in order to improve our economy grows which will  implies the availability of employment opportunities for citizens and long term prosperity for all.
Dr. Leornard M. Chamuriho
PERMANENT SECRETARY (TRANSPORT)
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TRANSPORT INVESTMENT OPPORTUNITIES

1.0 
Introduction

Tanzania’s economy has been growing steadily, with about 7% growth rate per annum in the past ten years. Specifically, GDP growth from 2010 - 2015 was 6.8% while transport sector growth in 2015 was 7.9% and its share to the GDP was about 4.3%. This situation made transport sector become one of the main contributing sectors to fast economic growth in Tanzania in the recent period.  
2.0 
Transport Sector Vision

Tanzania’s Transport sector Vision is to have an efficient and cost effective domestic and international transport services to all segments of the population and sectors of the national economy with maximum safety and minimum environmental degradations. 

3.0 
Transport Sector Mission

The Mission in Transport sector is to develop safe, reliable, effective, efficient and fully integrated transport infrastructure and operations which will best meet the needs of travel and transport at improving levels of service at lower costs in a manner, which supports government strategies for socio-economic development, whilst being economically sustainable”. 

4.0 
Transport Sector Policy and Programmes
Transport sector investments are guided by the National Transport Policy (NTP) of 2003. The Policy is under reviewed at its final stage of approval by the government. Together with the policy, the 10 Year Transport Sector Investment Programme (TSIP) was developed in 2007/2008. TSIP is being implemented in two phases. Phase 1 of the TSIP (2007/8 -2011/12) was completed in June 2012 while Phase 2 of the Programme (2012/13 – 2016/17) is currently under implementation. TSIP is in line with the National Five Year Development Plan (5YDP- phase 2) whereby the transport infrastructure projects under this Programme involve funding from the Government, Development Partners and Private sector through various financial modalities including credit facilities and Public Private Partnerships (PPP). 
In this Booklet, Part 1 consists of priority Railway Projects; Part 2 addressing the sea port; Part 3 consisting of airport projects while part 4 consists of lake port projects.  This Booklet has been prepared to provide highlight on priority transport projects for participation of private sector through PPP arrangements.
  PART 1: OPPORTUNITIES IN RAILWAY
1.1 REVITALIZATION OF TANZANIA RAILWAYS LIMITED (TRL)
	Project Name
	REVITALIZATION OF TANZANIA RAILWAYS LIMITED (TRL)

	Project Objective
	Procurement and Repair of Rolling Stock to increase capacity of operating equipment and improve availability.

	Implementing Authority
	Tanzania Railways Limited (TRL) through the Government of Tanzania (GOT).

	location
	Throughout the Tanzania Railways system with 2,707 kms of track running east west (central corridor) and passing through seven regions i.e Dar es salaam, Coast, Morogoro, Dodoma, Singida, Tabora and Shinyanga also Kigoma and Katavi.

	Short Description
	The project is intended to revamp railway operations of the central line to Kigoma and Mwanza by increasing haulage capacity of passengers and freight traffic within the country and neighboring countries of Rwanda, Burundi, Uganda and Eastern part of DRC. 

	Project benefits
	· Railways capacity to haul large volumes including bulky traffic lowers unit cost of transportation thereby enabling sellers to set low prices to last consumers thereby contribute to poverty reduction.

· Increased railway throughput will reduce road transport requirement which will save the Government the cost of construction/maintaining roads.

· It will provide easy accessibility to various social services to the community along the project area.

· TRL serves four neighboring landlocked countries which rely on Dar es Salaam port for their imports and exports this will enable trade facilitation between Tanzania and neighboring countries of DRC, Rwanda, Burundi and Uganda.

· Increase in number and reliability of rolling stock and track condition will reduce transit and turn-round time of rolling stock.

	Pre- feasibility studies
	· Comprehensive Transport and Trade System Development Master Plan in United Republic of Tanzania by JICA (2012)
· Corridor Diagnostic Study of the Northern and Central Corridors of East Africa funded jointly by USAID and DFID 2011/2012
· Tanzania Railways Upgrading and Performance  Study by CPCS Transcom  International (2012)
· (TRL) Transformation Business Strategy   2013 – 2015
· Canarail 

	Project status/Stage of the projects and 
	·  Procurement of 63 new locomotives, 13 have been delivered by September 2015.  The remaining 50 locomotives waiting funding.

· Procurement of 2,243 new freight wagons, 274 freight wagons delivered by May 2015. The remaining 1,960 new freight wagons waiting funding.

· Procurement of 64 new Brake vans, funds for procurement of 34 have been paid.  Delivery was in January, 2015.  The remaining 30 new brake vans waiting funding.

· Procurement of 50 new Ballast hopper wagons, funds for procurement of 25 have been paid and delivery was in July, 2014. The remaining 25 new Ballast hopper wagons waiting funding.

· Procurement of 44 passenger coaches, funds for procurement of 22 coaches have been paid.  Delivery was in December, 2014. The remaining 25 new coaches waiting funding.

· Procurement of 30 new Motorized gang Trolleys, waiting funding. 

· Remanufacture of 18 existing shunting engine, funds not yet secured.

· Procurement of 4 sets of Diesel Multiple Unit (DMU) for DSM City train, fund not yet secured.  

	Financial Status:
	Funding not yet in place.

	Project Cost Estimates:
	Total project estimated cost is USD 494.91 million which deals with  activities as shown in APPENDIX  No .1:

	Contribution to  income generation and/or poverty eradication
	During implementation, employment of local people will generate income to them. Reduction in transportations costs and increase of its reliability will facilitate movements of agricultural products from production centers to the market and hence increase farm gate prices, facilitate movements of farm implements, promote petty business along the project area and hence increase income to the community along the project area. Also the project will promote mining sector along the area, particularly gold, diamond and nickel.

	Contribution to  the economy 
	Investment in the railways will have a huge impact to the economy of the Country and its neighbours by saving in transportation /Logistics costs for goods regarding to the rail rates which are much lower compared to roads.


Appendix 1

COSTING FOR ITEMS UNDER REVITALIZATION OF TRL OPERATION

	S/No
	Investment Area
	Activity Description 
	Project cost in USD Mil

	1
	Locomotives
	Procurement of 50   new High Horsepower  locomotives   @USD 3.29 Mil (New Contract) 
	164.5


	2
	Goods  wagons
	 Procurement of  1,960 wagons  @ USD 103,960  full payment (New Contract) 
	203.76

	3. 
	Ballast Hopper wagons
	Procurement of 25 Ballast Hopper wagons @ USD 102,447.5 (New contract)
	2.56

	4.
	Brake vans
	Procurement of 30 Brake vans @ USD 124,500 (New contract)
	3.74

	5.
	Shunting engine
	Remanufacture 18 existing  shunting engine @USD 837,900  
	15.09

	6.
	Passenger coaches
	Procurement of 22 new Passenger Coaches @ USD 772,221.4 (New contract)
	17.0

	7.
	Trolleys 
	Procurement of 30 new Motorized Gang Trolleys @ USD 142,000
	4.26

	8.
	Diesel Multiple Unit (DMU)
	Procurement of 4 sets of Diesel Multiple Unit (DMU) for DSM City train @ USD 21 Mil
	84

	GRAND TOTAL
	494.91



1.2  CONSTRUCTION OF THE MTWARA/MBAMBA BAY-MCHUCHUMA/LIGANGA STANDARD GAUGE          RAILWAY  LINE
	Project Name
	CONSTRUCTION OF THE MTWARA/MBAMBA BAY – MCHUCHUMA / LIGANGA STANDARD GAUGE RAILWAY LINE

	Implementing Authority
	Reli Assets Holding Company (RAHCO)

	Location
	The railway section (about 1000 km) is the proposed new line between Mtwara Port and the Mineral fields of Mchuchuma and Liganga, south west of Tanzania.

	Short Description
	The railway line will provide connectivity from M

twara Port to Liganga Iron Ore fields located about 874km west of Mtwara Port.  The studies made an estimation reserve size of between 200 – 2000 million tons of Iron ore at Liganga.  And also provide connectivity from Mtwara Port to Mchuchuma coal fields.  Construction will be of 120 pounds rails and concrete sleepers. 

	Project benefits
	· Reduction in vehicle operating costs.

· Facilitate transportation of minerals by rail, which is cheaper than road.

· Provision of easy accessibility to various social services to the community along the project area.

· Trade facilitation through Mtwara Port.

	Projects Cost Estimates
	Estimates Costs for the project is 4.8 million

	Project status
	Feasibility study and preliminary design for construction of Mtwara – Mbamba Bay railway with spurs to Liganga and Mchuchuma to standard gauge has been completed, and final report was submitted on March, 2016.

	Financial Status:
	No financing commitment.

	Contribution to  income generation and/or poverty eradication
	During implementation local materials will be utilized and employment of Local people will generate income to them.  Reduction in transportations costs and increase of its reliability will facilitate movement of minerals from the mines to internal and external markets, facilitate movement of farm implements, promote petty business along the project area and hence increase income to the community along the project area.

	Description of the regional character of the project
	Countries benefiting from the proposed project include: Tanzania, Malawi, Mozambique, Zambia and Zimbabwe.

	PART 2: OPPORTUNITIES IN PORTS

2.1   MODERNIZATION OF MWANZA SOUTH PORT



	Project Name
	MODERNIZATION OF MWANZA SOUTH PORT

	Implementing Authority
	Tanzania Ports Authority

	Location 
	Mwanza

 SHAPE  \* MERGEFORMAT 



Marshaling Yard at Mwanza South Port

	Short description
	· Mwanza is the second largest city in Tanzania. The city is located on the South coast of Lake Victoria. It has two major ports, the North and South ports. Both South and North ports are among the largest inland/lake ports in Tanzania.

· The Mwanza South port is located just south of the city and is used for cargo only and has a rail-link span in addition to general cargo berths and warehouses. The port is mainly used for rail wagon ferries to Kemondo Bay, Port Bell in Uganda and to Kisumu in Kenya. 

· Presently most cargo handled in Mwanza South port is transported as general cargo in rail wagons. Plans to initiate container traffic on Lake Victoria have been launched in the past (refer above) but have not been successful so far. However, container operations could improve efficiency and flexibility of cargo transport on the lake. It is therefore assumed that in 2028 part of the cargo will be containerized. Rail wagon transport is expected to continue to main destinations. Also general cargo handling is assumed to remain, especially for local cargo.

	Project Benefits
	· Enable TPA to provide sufficient port capacity and make it available ahead of demand;

· Increase speedy and safe handling of cargo at the port;

· Ensure TPA to offer world class maritime services to its customers; and

· Spur economic growth, rejuvenate people’s live hood and catalyze socio-economic development. 

	Project Cost Estimates
	To be established after Feasibility Study.  Study is expected to be completed by December, 2016. 

	Project Implementation Status
	The Draft Final Report was submitted in October, 2015.  However, during the Stakeholders Workshop, it was recommended that the Consultant should include a thorough financial analysis in the report.  This was beyond the scope of work hence an addendum is currently being prepared for signing by both parties.  The study shall commence immediately after the addendum is completed.  It is anticipated that the study shall be finalized during this financial year (2016/17).

	Financial Status
	Prospective PPP arrangement.

	Contribution to income generation/or poverty eradication
	· Creation of direct and indirect employment;

· Contribution to the national GDP;

· Promotion of small and medium scale enterprises;

· Increase in exports and imports traffic to TPA, thus increase in revenue.

	Description of the regional character of the project and benefiting countries
	· The Mwanza South Port serves a vast lake zone region in Tanzania, Kenya through Kisumu Port, Uganda through Port Bell Port as well as Rwanda and Burundi through a network of roads and in some areas railways. 


      2.2 EXPANSION AND MODERNIZATION OF KIGOMA PORT
	Project Name
	EXPANSION AND MODERNIZATION OF KIGOMA PORT

	Implementing Authority
	Tanzania Ports Authority

	Location 
	Kigoma

[image: image2.emf]

	Short description
	· The objective of this project is to increase the capacity of the port of Kigoma to cater for the expected increase in traffic as stipulated in the twenty years Ports Master Plan (2008-2028);
· The Kigoma port is major a link point between Dar es Salaam port in which imports and exports for landlocked countries of the DRC and Burundi pass through;
· Development of the Kigoma port is essential for the promotion of the increasing trade between Tanzania and neighboring countries of the DRC and Burundi;
· Development of Kigoma is extremely important for the effective functioning of the TRL and port of Dar es Salaam;
· To cater for the expected traffic in future, the project will involve expansion of the quay from the current available 300m to 1,130m, as per the identified requirements in the Ports Master Plan.


	Project Benefits
	· Increasing capacity of Kigoma port to handle bigger vessels;

· Improving quality of services;

· Attracting more traffic from the DRC and Burundi.


	Project Cost Estimates
	· Civil works are estimated at USD 13.2 million.

· Equipment is estimated at USD 13 million.


	Project Implementation Status
	The Final Report of the Feasibility study was submitted in July, 2016.  However, an addendum is currently being prepared to increase the scope of works so that, the consultant can conduct a thorough Financial Analysis to determine viability.

	Financing Status
	PPP financing arrangement is highly recommended.

	Contribution to income generation/or poverty eradication
	· Creation of direct and indirect employment;

· Contribution to the national GDP;

· Promotion of small and medium scale enterprises;

· Increase in exports and imports traffic to TPA, thus increase in revenue.

	Description of the regional character of the project and benefiting countries
	The Kigoma port is on Lake Tanganyika mainly serving DRC and Burundi traffic. Development of the port will boast trade between Tanzania and the mentioned countries.




   2.3 EXPANSION OF KASANGA PORT
	Project Name
	EXPANSION OF KASANGA PORT

	Implementing Authority
	Tanzania Ports Authority

	Location
	Kisanga 

[image: image3.emf]

	
	

	Short Description
	· The objective of this project is to develop the port and making it a gateway for DRC traffic;

· Currently the port has no facilities for cargo handling;

· The project will involve expansion and modernization of two (2) berths and acquisition of cargo handling equipment.

	Project Benefits
	· The project will enable the port to handle bigger vessels;

· It will generate direct and indirect employment

· It will generate more revenue to the Authority and the country in general through handling charges and taxes.

	Project Cost Estimates
	The project is estimated to cost Tshs. 9.8 billion

	Project Implementation Status
	Project study and preliminary designs was completed in January 2013.

	Financing Status
	PPP financing arrangement is recommended.

	Contribution to income generation/or poverty eradication
	· Creation of direct and indirect employment;

· Contribution to the national GDP;

· Promotion of small and medium scale enterprises;

· Increase in export and import traffic to TPA.

	Description of the regional character of the project and benefiting countries
	The port of Kasanga is on Lake Tanganyika mainly serving DRC and Zambia traffic, development of the port will boast trade between Tanzania and the above mentioned countries.


   2.4 DEVELOPMENT OF KAREMA PORT

	Project Name
	DEVELOPMENT OF KAREMA PORT

	Implementing Authority
	Tanzania Ports Authority

	Location
	Kasanga-Rukwa Region

	Short Description
	· The objective of this project is to develop the port and making it a gateway for DRC traffic;

· Karema Port project is component in transport chain including railway connecting Lubumbashi and Kalemie port on the side of DR Congo and connecting Mpanda – Karema railway to Tanzania side. 

	Project Benefits
	· It will generate direct and indirect employment.

· It will generate more revenue to the Authority and the country in general through handling charges and taxes.

	Project Cost Estimates
	To be established after study

	Financing Status
	PPP financing arrangement is recommended.

	Contribution to income generation/or poverty eradication
	· Creation of direct and indirect employment;

· Contribution to the national GDP;

· Promotion of small and medium scale enterprises;

· Increase in export and import traffic to TPA.

	Project Implementation Status
	A Feasibility Study and Preliminary Engineering Design for the development of the proposed Karema Port commenced in August, 2016 and it expected to be completed in May, 2017.


                        PART 3: INVESTMENT OPPORTUNTIES IN AIRPORTS

3.1 
CONSTRUCTION OF A FOUR STAR AIRPORT HOTEL

	Project Name
	CONSTRUCTION OF A FOUR STAR AIRPORT HOTEL



	Implementing Authority
	Tanzania Airports Authority


	Location
	Julius Nyerere International Airport


	Short Description
	Dar Es Salaam is the commercial capital of Tanzania and JNIA is the key entry point into the country.  JNIA is located approximately 10 km, with most of the upper market hotels clustered within the Central Business District (CBD).  The airport currently handles approximately 20 international airlines and 15 local carriers and charter operators who serve the domestic routes.  

The airport handled 2,496,394 passengers in year 2015 with projections of an increased capacity at a growth rate of 9% per annum.  The airport handles an average of 6,435 passengers daily. However despite of these promising annual increases, JNIA does not have a Hotel facility.  It is with this background that JNIA urgently requires the Airport Hotel to serve its esteemed customers.

The Project shall provide the following facilities;
The Airport hotel shall provide Two (2) Presidential Suites, Standard, Deluxe en-suite rooms as well as luxury suites; Restaurants and bars; Health Club; Entertainment Facilities; Meeting Rooms; Business Centre; A Mini-Shopping arcade and Swimming Pool.


	Project Benefits
	The benefits of this project is that, it will facilitate efficient operations of airport and  airlines by way of accommodating airline crew near the airport thus reducing to a great extent the time wasted on queues while travelling on roads which are always congested.

Also passengers living far from the airport will be accommodated at a safer place within the boundaries of the airport thus giving them more time to relax and finalize their pending assignments nearby the departing gate.
Target Market includes Airline crew; long transit passengers; Early flight passengers for both international and national flights; Late night passengers of which there is a large number particularly with flights going outside the continent; Day time passengers who prefer to avoid the increasing congestion on the roads and traffic jams; press conferences for visiting officials and stars to the country; Meetings of government officials, international organizations, members of the business community and non-governmental organization with counterparts from around the world stopping briefly in Dar es Salaam en-route to other destinations as well as other categories of hotel users.

	Projects Cost Estimates
	Approximately Tzs. 15 Billion

	Project Status
	Area has  been allocated on JNIA’s Master Plan

	Financial Status
	Not yet secured

	Contribution To Income Generation / Or Poverty Eradication
	The hotel project, once completed it will employ several Tanzanians for different works, also the hotel will require supplies for food stuff which will be supplied by local Tanzanians thus improving the income generation. 

	Contribution To The Economy 
	The owner/ operator of the hotel will pay various taxes to the Government.


3.2 
DEVELOPMENT OF SPECIAL ECONOMIC ZONES/EPZ

	Project Name
	DEVELOPMENT OF SPECIAL ECONOMIC ZONES/EPZ



	Implementing Authority
	TANZANIA AIRPORTS AUTHORITY



	Location
	JULIUS NYERERE INTERNATIONAL AIRPORT

	Short Description
	The Special Economic Zone is a scheme that promotes multi sectoral investments for both domestic and foreign markets.  

The airport SEZ will offer the travelling community an opportunity to do shopping in a secure place within the boundaries of the airport as follows:

· Retail opportunities in the SEZ.  Transit passengers will be afforded the opportunity to shop     in    a myriad of retail establishments.  Because of the incentives and efficiency, prices can be expected to be far lower than in their own markets.       . 

· The Special Economic Zone will offer the Tanzanian business community with areas to invest small and medium industries for internal and external markets.  

· The technical infrastructure will make the SEZ a centre for knowledge based services such as call centres and ISPs thus becoming a provider of Knowledge Based Services.  

	Project Benefits
	The SEZ will focus on those commodities that are abundant in Tanzania such as Lapidary Jewellery and Gemstone,  Cashews, Sisal, Spices, herbs and extracts, Food Processing, Fish, Cotton textiles, Tea, Coffee etc

The SEZ will focus on small / medium size production industries.

	Project Cost Estimates
	To be determined after fulfilling the requirements of a Pre Development Agreement

	Project Status
	Land is available as per JNIA master plan.



	Financing Status 
	Not yet secured.  

	Contribution To Income Generation Or Poverty Eradication
	 The SEZ project, once completed it will offer employment to many Tanzanians.

Also the small and medium industries within the SEZ area will use locally produced raw materials thus contributing to poverty eradication of those suppliers of raw materials.

	Contribution To The Economy
	The SEZ will promote exports to foreign markets thus improving the country’s balance of payments.


3.3 CONSTRUCTION OF A SHOPPING COMPLEX, RECREATION AND ENTERTAINMENT 

       FACILITIES

	Project Name
	CONSTRUCTION OF A SHOPPING COMPLEX, RECREATION AND ENTERTAINMENT FACILITIES

	Implementing Authority
	Tanzania Airports Authority

	Location
	Julius Nyerere International Airport

	Short Description
	The airport and its surrounding areas do not have any shopping, recreational and entertainment facilities for the travelers, transit passengers and the general public. This project will give an opportunity to those passengers who did not have time to do shopping for their loved ones to do so at the airport. Also passengers of delayed or cancelled flights will have an opportunity to do so at a shopping complex within the airport boundaries. 

The Project shall provide the following facilities:

Supermarket, bookshops, coffee shops, restaurants, boutique and curio shops, fast food outlets, electronics, banking services, communication and secretarial services, souvenir shops, hair dressing and barber shops, vending machines, perfumes and toiletries, liquor and tobacco and many more.  As well as entertainment facilities such as casinos, bowling alleys and children’s play areas.

	Project Benefits
	Air Travel is associated with long waits while at JNIA there is presently no form of entertainment and very limited shopping and food/snacks facilities for meters and greeters and the surrounding community in general.  These facilities add a significant value to the traveling community and the general public at large together with enhancing the airport’s competitive position.

	Project Cost Estimates
	To be determined after fulfilling the requirements of a Pre Development Agreement

	Project Status
	Land allocated within JNIA master plan

	Financing Status
	Not yet secured

	Contribution To Income Generation Or Poverty Eradication
	Many Tanzanians will be employed by this project once completed.

	Contribution To The Economy
	The project will contribute to the Socio – Economic development of the community served by the airport and Respond to the governments’ initiative on investment in all sectors in the country.




3.4 CONSTRUCTION OF A CONVENTION CENTRE AND HOTEL AT ARUSHA AIRPORT

	Project Name
	CONSTRUCTION OF A CONVENTION CENTRE AND HOTEL AT ARUSHA AIRPORT



	Implementing Authority
	Tanzania Airports Authority

	Location
	Arusha Airport

	Short Description
	Arusha is a medium size but rapidly growing city in Tanzania.  It is the third largest after Dar es Salaam and Mwanza.  Arusha is also fondly known as the “Geneva of Africa” due to its role in peace and reconciliation in the region. Arusha is known as the ‘Safari capital’ of northern Tanzania, being suitably placed in the heart of the northern tourist circuit linking Arusha National Park, Tarangire National Park, Manyara National Park, Ngorongoro  Conservation Area, Serengeti National Park, and Mount Kilimanjaro.

Arusha currently lacks a modern and large convention centre. The Arusha International Conference Centre (AICC), established in 1978, has been the largest conference facility in the country. This facility is old and crippled with structural shortcomings (was never purposely built as a conference centre). Besides being old, the maximum seating capacity of 1,000 is a competitive disadvantage as modern convention centres elsewhere have meeting capacities of over 4000 delegates e.g. KICC in Nairobi (4,000 delegates); Gallagher Estate in Johannesburg (5,000); Cape Town International Convention Centre (10,000); and Durban Exhibition Centre (15,000).

Despite the shortcomings, the AICC has, over the past 15 years, hosted an average of 120 meetings per year, of duration of about 4 days each, with average number of 11,800 delegates of per year. This implies that there is great potential for mega events currently being diverted to competing destinations, notably South Africa.

Among the primary factors on which meeting planners evaluate host locations are (a) political stability, safety and security; and (b) attractions for possible pre- and post-conference tours. Tanzania boasts of both these factors, which provide great competitive advantage.

	Project Benefits
	Conventions are a great opportunity for the country to promote the destination with its various tourist attractions. Through conventions, a large number of potential repeat visitors become acquainted with a tourism area.

Meetings and conventions can constitute a major source of shoulder and off-season demand. In Tanzania, shoulder tourist season is the months of October through early December, while off-season is late January through May.

Convention tourism provides the potential for product diversification. Tanzania has predominantly depended on wildlife-based tourism. Convention centre provides the potential market for conference and urban tourism.

There is an increasingly growing need for quality accommodation. The existing facilities are inadequate. 



	Project Cost Estimates
	To be determined after fulfilling the requirements of a Pre Development Agreement

	Project Status
	Land allocated within Arusha airport master plan

	Financing Status
	Not yet secured

	Contribution To Income Generation Or Poverty Eradication
	The facility once completed will employ many Tanzanians and also the hotel will use Tanzanian products, thus improving the income of all participants.

	Contribution To The Economy
	Various taxes will be paid to the government.


3.5
CONSTRUCTION OF A CONVENTION CENTRE AND HOTEL AT MWANZA AIRPORT

	Project Name
	CONSTRUCTION OF A CONVENTION CENTRE AND HOTEL AT MWANZA AIRPORT



	Implementing Authority
	Tanzania Airports Authority

	Location
	Mwanza Airport

	Short Description
	Mwanza airport is one of the major regional airports of the 58 aerodromes being operated by Tanzania Airports Authority. It is a hub of air transport in the Great Lakes Region. It is located in the Southern shores of Lake Victoria which is renowned for plenty of fish fillet cargo (Nile perch); it is the centre of the Great Lakes Countries of Uganda, Kenya, Rwanda, Burundi and Democratic Republic of Congo (DRC). It is also located at the centre of rich gold mining zone where multinational mining companies have invested heavily.  

It is the nearest airport to the world’s famous Serengeti National Park and the “Olduvai Gorge where the fossils of the first man were found”



	Project Benefits
	Conventions are a great opportunity for the country to promote the destination with its various tourist attractions. Through conventions, a large number of potential repeat visitors become acquainted with a tourism area.

Meetings and conventions can constitute a major source of shoulder and off-season demand. In Tanzania, shoulder tourist season is the months of October through early December, while off-season is late January through May.

Convention tourism provides the potential for product diversification. Tanzania has predominantly depended on wildlife-based tourism. Convention centre provides the potential market for conference and urban tourism.

There is an increasingly growing need for quality accommodation. The existing hotels facilities in Mwanza are inadequate to accommodate the growing demand. 



	Project Cost Estimates
	To be determined after fulfilling the requirements of a Pre Development Agreement

	Project Status
	Land allocated within Mwanza airport master plan

	Financing Status
	Not yet secured

	Contribution To Income Generation Or Poverty Eradication
	The facility once completed will employ many Tanzanians thus improving their income.

	Contribution To The Economy
	Various taxes will be paid to the government.


3.6 
CONSTRUCTION OF MAINTENANCE HANGARS

	Project Name
	CONSTRUCTION OF AIRCRAFT MAINTENANCE HANGARS AT MWANZA AIRPORT.  

	Implementing Authority
	TANZANIA AIRPORTS AUTHORITY

	Location
	MWANZA AIRPORT

	Short Description
	Mwanza airport is one of the major regional airports of the 58 aerodromes being operated by Tanzania Airports Authority. It is a hub of air transport in the Great Lakes Region. It is located in the Southern shores of Lake Victoria which is renowned for plenty of fish fillet cargo (Nile perch); it is the centre of the Great Lakes Countries of Uganda, Kenya, Rwanda, Burundi and Democratic Republic of Congo (DRC). Mwanza Airport is operating without a maintenance hangar, thus forcing operators to go to Dar es Salaam and to neighboring countries for maintenance. It is therefore imperative that a modern hangar with all the necessary facilities is developed to cope with the increased growth and projected demand at the airport. 

	Project Benefits
	The airport has a capacity to handle up to B-737.

The need for hangars at Mwanza is a necessity since no single hangar exists.

	Project Cost Estimates
	 To be determined after fulfilling the requirements of a Pre Development Agreement

	Project Status
	Land has been allocated as per Mwanza master plan

	Financing Status
	Not yet secured

	Contribution To Income Generation Or Poverty Eradication
	The facility once completed will employ many Tanzanians and also the hangar will be used  to maintain any aircraft arriving/ departing from the airport in case it requires to be serviced or maintained thus contributing to income generation of the company.

	Contribution To The Economy
	Various taxes will be paid to the government.


3.7 
CONSTRUCTION OF A SHOPPING COMPLEX

	PROJECT NAME
	CONSTRUCTION OF A SHOPPING COMPLEX AT MWANZA AIRPORT 

	IMPLEMENTING AUTHORITY
	Tanzania Airports Authority

	LOCATION
	Mwanza Airport

	SHORT DESCRIPTION
	The airport and its surrounding areas do not have any shopping, recreational and entertainment facilities for the travelers, transit passengers and the general public. This project will give an opportunity to those passengers who did not have time to do shopping for their loved ones to do so at the airport. Also passengers of delayed or cancelled flights will have an opportunity to do so at a shopping complex within the airport boundaries. 

The Project shall provide the following facilities:

Supermarket, bookshops, coffee shops, restaurants, boutique and curio shops, fast food outlets, electronics, banking services, communication and secretarial services, souvenir shops, hair dressing and barber shops, vending machines, perfumes and toiletries, liquor and tobacco and many more.  As well as entertainment facilities such as casinos, bowling alleys and children’s play areas.

	PROJECT BENEFITS
	Mwanza is a fast growing airport with scheduled, non-scheduled and general aviation traffic movements, thus a need to respond to the growing demands for such services in this airport is important. 

   Such services will enhance the airport’s competitive position and in addition will contribute to the Socio – Economic development of the       community served by the airport.

Air Travel is associated with long waits while at Mwanza Airport there is presently no form of shopping nor entertainment and very limited food and beverage facilities for meters and greeters and the surrounding community in general.  These facilities add a significant value to the traveling community and the general public at large together with enhancing the airport’s competitive position.

	Project Cost Estimates
	To be determined after fulfilling the requirements of a Pre Development Agreement

	Project Status
	Land has been allocated within Mwanza Airport master plan 

	Financing Status
	Not yet secured

	Contribution to income generation or poverty eradication
	The facility once completed will employ many Tanzanians and also the hangar will use be used to maintain any aircraft arriving/ departing from the airport in case it requires to be serviced or maintained thus contributing to income generation of the company.

	Contribution to the Economy
	Various taxes will be paid to the government.


              3.8
CONSTRUCTION OF A THREE STAR  HOTEL AT MTWARA AIRPORT

	Project Name
	CONSTRUCTION OF A  THREE STAR HOTEL AT MTWARA AIRPORT



	Implementing Authority
	Tanzania Airports Authority

	Location
	Mtwara Airport

	Short Description
	Mtwara Airport is one of the major regional airports of the 58 aerodromes being operated by Tanzania Airports Authority

The airport serves the southern part of Tanzania which includes Mtwara, Lindi and Ruvuma regions. Mtwara airport, which serves a growing number of domestic passengers as well as some transit and international passengers traveling to or from Mozambique and other neighboring countries. Mtwara Airport has seen a significant increase in traffic since the discovery of oil and gas in the Ruvuma basin region and continues to serve ever greater numbers of travelers coming to Mtwara from Dar es Salaam looking to develop the oil and gas industry there.

	Project Benefits
	The benefits of this project is that, it will facilitate efficient operations of airport and  airlines by way of accommodating passengers from other regions who must travel through this airport   thus reducing to a great extent the time wasted on queues while travelling on roads .

Also passengers living far from the airport will be accommodated at a safer place within the boundaries of the airport thus giving them more time to relax and finalize their pending assignments nearby the departing gate.



	Project Cost Estimates
	To be determined after fulfilling the requirements of a Pre Development Agreement

	Project Status
	Land allocated within Mtwara airport layout plan

	Financing Status
	Not yet secured

	Contribution To Income Generation Or Poverty Eradication
	The facility once completed will employ many Tanzanians thus improving their income.

	Contribution To The Economy
	Various taxes will be paid to the government.


3.9 
CONSTRUCTION OF MAINTENANCE HANGARS

	Project Name
	CONSTRUCTION OF AIRCRAFT MAINTENANCE HANGARS AT MTWARA AIRPORT.  

	Implementing Authority
	TANZANIA AIRPORTS AUTHORITY

	Location
	MTWARA AIRPORT

	Short Description
	Mtwara airport is one of the major regional airports of the 58 aerodromes being operated by Tanzania Airports Authority. It is a hub of air transport in the southern part of Tanzania. Mtwara Airport is operating without a maintenance hangar, thus forcing operators to go to Dar Es Salaam and to neighbouring countries for maintenance. It is therefore imperative that a modern hangar with all the necessary facilities is developed to cope with the increased growth and projected demand at the airport. 

The Project shall provide an aircraft Maintenance Hangar including Special Cleaning/Washing Facilities for aircraft of the size of B-737 and below.

The project shall consist of a Main hangar, annex building to include workshops, laboratories, storehouses and offices, provisions for undercarriage and wheels site, washing and cleaning section, aircraft engines maintenance site, machine filter’s shop. Additionally it shall include storage and making up the set room, offices, engineering equipment rooms, utilities, electrical room and toilets.

	Project Benefits
	Emerging of gas exploration and oil explorations together with agricultural potentials especially cashew nuts. Many airlines both scheduled and unscheduled will land at this airport for various activities. 

The airport has a capacity to handle up to B-737. 
The need of hangars at Mtwara is a necessity since no single hangar exists.

	Project Cost Estimates
	 To be determined after fulfilling the requirements of a Pre Development Agreement

	Project Status
	Land has been allocated as per Mwanza master plan

	Financing Status
	Not yet secured

	Contribution To Income Generation Or Poverty Eradication
	The facility once completed will employ many Tanzanians and also the hangar will be used also  to maintain any aircraft arriving/ departing from the airport in case it requires to be serviced or maintained thus contributing to income generation of the company.

	Contribution To The Economy
	Various taxes will be paid to the government.


3.10
CONSTRUCTION OF A THREE STAR HOTEL AT SONGWE  AIRPORT

	Project Name
	CONSTRUCTION OF A  THREE STAR HOTEL AT SONGWE  AIRPORT

	Implementing Authority
	Tanzania Airports Authority

	Location
	Songwe Airport Located in Mbeya Region .

	Short Description
	Songwe Airport is a new international airport constructed near the city of Mbeya in Southwestern Tanzania just north of the border with Malawi. Songwe International Airport replaced Mbeya airport, a small airport that received a modest amount of domestic passenger traffic, with a larger, more modern airport capable of handling larger aircraft and higher passenger volumes. It is hoped that the new airport will serve as a connection point between the DRC, Northern Malawi and Zambia and domestic destinations within Tanzania.   

Songwe International Airport began operations in 2012. This is the fourth international airport in Tanzania after Julius Nyerere, Kilimanjaro, and Zanzibar airports. After Dar es Salaam, Kilimanjaro, Mwanza and Zanzibar Airports, Songwe is the fifth airport to have a tarmac runway capable of accommodating larger jets. 

The airport is located in the Southern highland region of Tanzania serving Mbeya city and other neighboring regions. It is about 25 kilometers (16 miles) south-west of the city.

	Project Benefits
	The benefits of this project is that, it will facilitate efficient operations of airport and  airlines in general  by way of accommodating passengers from other regions who must travel through this airport   thus reducing to a great extent the time wasted on queues while travelling on roads .

Also passengers living far from the airport will be accommodated at a safer place within the boundaries of the airport thus giving them more time to relax and finalize their pending assignments nearby the departing gate.

	Project Cost Estimates
	To be determined after fulfilling the requirements of a Pre Development Agreement

	Project Status
	Land allocated within Songwe Airport layout plan

	Financing Status
	Not yet secured

	Contribution To Income Generation Or Poverty Eradication
	The facility once completed will employ many Tanzanians thus improving their income.

	Contribution To The Economy
	Various taxes will be paid to the government.


3.11
CONSTRUCTION OF A CARGO TERMINAL, COLD STORAGE FACILITIES. 

	Project Name
	CONSTRUCTION OF A CARGO TERMINAL INCLUDING  COLD STORAGE FACILITIES. 

	Implementing Authority
	Tanzania Airports Authority

	Location
	Songwe Airport Located in Mbeya Region 

	Short Description
	Songwe Airport is a new international airport constructed near the city of Mbeya in Southwestern Tanzania just north of the border with Malawi. 

Mbeya region is one of the main food surplus regions in Tanzania. The region has an area of 6,362,200 Ha. of which 3,960,000 Ha. are suitable for agriculture and livestock keeping. However, only an average of 1,3000,000 Ha. are cultivated annually for both food and cash crops. About 80 percent of the population depends on agriculture for their livelihood. 

The region also produces surplus food (maize, paddy, potatoes, pulses and green vegetables) to the tune of 350,000 tonnes a year, which in most cases the region exports to other regions like, Dar es Salaam, Dodoma, Singida and the Lake Regions.  The region together with other neighbouring region is also among large producers of perishable products such as vegetables and other fresh produce.



	Project Benefits
	The benefits of this project is that, it will facilitate efficient storage  of cargo and especially fresh produce intended for export.



	Project Cost Estimates
	To be determined after fulfilling the requirements of a Pre Development Agreement


	Project Status
	Land allocated within Songwe Airport layout plan

	Financing Status
	Not yet secured

	Contribution To Income Generation Or Poverty Eradication
	The facility once completed will employ many Tanzanians thus improving their income.

	Contribution To The Economy
	Various taxes will be paid to the government.


3.12 CONSTRUCTION OF A CARGO TERMINAL, COLD STORAGE FACILITIES, AND A

         QUARANTINE  AREA 

	Project Title
	CONSTRUCTION OF A CARGO TERMINAL, COLD STORAGE FACILITIES, AND A QUARANTINE AREA

	Implementing Authority
	Tanzania Airports Authority

	Location
	The project shall be located at Mwanza Airport. 

	Purpose Of The Project
	The purpose of the project is to construct a cargo terminal with cold storage facilities and quarantine area.

	Project Facilities
	The project shall have the following facilities: - 

Storage for ordinary cargo, specialized cargo, cold storage, quarantine area, offices, customs area and banks. 

	Rationale Behind The Project
	Mwanza is a center of business catering for the Lake Zone countries. Currently the airport does not have a cargo terminal that suffices the existing demand. The project focuses on the expanding market niche and targets a lucrative market segments in the cargo.

	Target Market
	Cargo freighters from within the region and internationally.

	Estimated Total Investment Costs
	USD 3 Million


	Inputs to be Provided By TAA 
	· TAA will lease the necessary land to the investors.

· TAA will assist the investors in the facilitation process of the projects with the Tanzania Investment Centre (TIC)

· The TAA shall provide the foreign partner with minimum design criteria for the project.

	Inputs needed from a Foreign Partner
	The Investor shall be required to fund the entire project

	Forms Of Collaboration
	The preferred collaboration is a Design, Build, Operate and Transfer (DBOT) arrangement, however other forms of collaboration may be negotiated

	Production Inputs Locally available
	Skilled and Unskilled Labour; Consultancy Services; Assorted Construction material including cement, aggregates, timber etc.

	Studies available for the Project
	A master plan is in the process of being developed  


3.13
REHABILITATION AND UPGRADING OF MTWARA AIRPORT

	Project Name
	REHABILITATION & UPGRADING OF MTWARA AIRPORT.
Construction of  a new Terminal Building and Airside pavements

	Implementing Authority
	Tanzania Airports Authority

	Location
	Mtwara  region

	Detailed Description
	· Construction of new of pavements including Runways, Apron and Taxiways

· Construction of a new Terminal Building, Cargo building, Meteorological Building, Fire Station, VIP Building, Control Tower and associated infrastructure.

· Installation of AGL, VOR and DME systems

· Construction of a fuel farm 

·   Construction of new access road and Car park and Security fence

· Installation of water supply  and waste  water treatment systems 

· Environmental work

	Project Benefits:
	· Improved safety to aircrafts on pavement rehabilitation apron
· Improved efficiency and comfort upon construction  of Buildings

	Project Cost Estimates:
	US$: 370 million 

	Project status:
	Feasibility Study to suit PPP appraisal needs to be done

	Financial Status:
	Not yet secured

	Contribution to income generation and/or poverty eradication:
	· During Construction: supply of local labor and material will be obtained ‘locally’

· During operation: Improved infrastructure increases safety and attracts more traffic, hence more income

	Description of the regional character of the project and benefitting countries:
	Mtwara airport is part of the large project for improvement of the Southern Corridor which links Tanzania, Mozambique, Malawi etc.


3.14
 CONSTRUCTION OF NEW MSALATO – DODOMA AIRPORT

	Project Name:
	CONSTRUCTION OF A NEW MSALATO-DODOMA AIRPORT
Construction of a new International Airport with aircraft operations CODE 4C Construction of a new Building & associated infrastructure, Airside pavements and Landside developments. 

	Implementing Authority:
	Tanzania Airports Authority

	Location:
	Dodoma Region

	Detailed Description
	· Construction of new of pavements including Runways, Apron and Taxiways

· Construction of a new Terminal Building, Cargo building, Meteorological Building, Fire Station, VIP Building, Control Tower and associated infrastructure.

· Installation of AGL, VOR and DME systems

· Construction of a fuel farm 

·   Construction of new access road and Car park and Security fence

· Installation of water supply and waste water treatment systems 

· Environmental works

	Project Benefits:
	· Improved  accessibility to the new capital city from Tanzania regions and international destinations

· Improved efficiency and connectivity of air transport network

	Project Cost Estimates:
	US$ 165 million 

	Project status:
	Feasibility Study to suit PPP appraisal needs to be done

	Financial Status:
	Not yet secured

	Contribution to income generation and/or poverty eradication:
	· During Construction: supply of local labor and material will be obtained ‘locally’

· During operation: New infrastructure will serve the capital city and will attract more traffic in the outlaying regions in central Tanzania hence more income to wider community.

	Description of the regional character of the project and benefitting countries:
	The new International airport at the Capital city of Dodoma- the Heart of Tanzania , Linking all regions with the shortest routes




3.15  NEW BAGAMOYO AIRPORT

	Project Name
	NEW BAGAMOYO AIRPORT

	Implementation Authority
	Tanzania Airports Authority

	Location

	 COASTAL REGION 

	Background
	· Bagamoyo is located about 60 km north of city of Dar es Salaam, the commercial capital of Tanzania. The Bagamoyo town is an old historical town where the old cultural and beach tourism is flourishing. Further north there is a unique game park named as Saadani where the game bask on the Indian Ocean pristine beaches.

· The new Bagamoyo International Airport is a “Greenfield airport” which is sited on 100 square kms of coastal land mass. This airport is going to compliment Julius Nyerere International Airport. The Bagamoyo concept is to develop an intermodal hub where airport, rail, port and road infrastructures are being developed to service a nascent Export Processing Zone.  
 

	Project Name:


	· Construction of New International Airport with aircraft operations of CODE 4F to enable operations of MTOW of 400T and  provisions for possible expansion to accommodated operations of Very Large Aircraft (A.380, B747-8) 

· Development of the Landside: Airport Commercial Areas


	Detailed  Description:
	· Construction of new airport pavements including runway, apron, taxiways, access roads, car parking, etc.

· Construction of Airfield Ground Lighting (AGL) systems, Communication and Navigation facilities etc

· Construction of new airport buildings including Terminal building with VIP and Business Lounges, 

· Construction of Control tower and MET facilities.

· Construction of Fire Station and acquisition of Fire Tenders for category 10

· Construction of Administration Office block, Airline offices etc.

· Construction of service related facilities such as an Aviation Fuel Farm, Maintenance hangars etc.

· Construction of Cargo terminal including dedicated cargo apron, cold storage facilities, warehouses and quarantine areas.

· Construction of hotels and convection center

· Construction of shopping and recreation centers.

· Construction of Special Economic Zone/Export Processing Zone

	Project Benefits:
	· Cargo logistics center for exports to international destinations.

· Improved efficiency in synergies between JNIA, Zanzibar and Bagamoyo thence enhanced connectivity of air transport network 

	Projects Cost Estimates:
	US$ 1,000 million

	Project Status:
	· Feasibility Study and Designs Not yet Done.

	Financing Status:
	· Not yet secured

	Contribution to income generation 
	· During Construction: supply of local labor and materials will be obtained ‘locally’

· During operation: New infrastructure will compliment JNIA and attract more traffic, hence more income to wider community.

	Description of the regional character of the project.
	· The New International Airport will serve both Dar es Salaam Commercial City and tourist destination of Bagamoyo and Saadani national park in the north. 




3.16
 REHABILITATION OF ARUSHA AIRPORT 

	Project Name
	REHABILITATION OF ARUSHA AIRPORT 

Rehabilitation and construction of pavements [runway, apron, taxiways and access road]; construction of terminal building and security improvements

	Implementing Authority
	Tanzania Airports Authority

	Location
	Arusha  Region

	Short Objective
	· Extension of Runway

· Construction of  Apron and linking Taxiway

· Construction of new access road and Car park

· Construction of Terminal Building and associated facilities incorporating VIP/ CIP & First & Business class Lounges
· Supply and installation of Airfield ground Lighting System
· Construction of fuel storage facilities

· Construction of Aircraft Maintenance hangars

· Construction of Fire station

· Landside works

· Installation of water supply and waste water treatment system

	Project Benefits:
	· Improved safety to aircrafts on pavement rehabilitation and purchase of fire tenders

· Improved security upon implementation of security programs

· Improved efficiency and comfort upon Rehabilitation of Buildings and facilities

· Improved tourist destination

	Project Cost Estimates:
	       USD 41.3 million 

	Project status:
	· Design and Study done by an English Firm concluded in July 2009 under the World Bank Funding
·  Feasibility Study to suit PPP appraisal needs to be done

	Financial Status:
	Not yet secured

	Contribution to income generation and/or poverty eradication:
	· During Construction: supply of local labor and material will be obtained ‘locally’
· During operation: Improved infrastructure increases safety and attracts more traffic especially tourists, hence more income

	Description of the regional character of the project and benefitting countries:

	Arusha is the hub of tourism in East Africa and is the “Geneva” of Africa


PART 4:  LAKE PORT PROJECTS
4.1 BUILDING OF 3 LIQUEFIED NATURAL GAS CARRIER SHIP (LNG SHIP)

	Project Name
	Building of 3 liquefied natural gas carrier ship (LNG Ship)

	Implementing Authority
	Marine Services Company Limited (MSCL) prospective investors.

	Location
	Indian Ocean – Tanzanian Coast

	Short Objective
	Given the fact that Tanzanian coast of Indian Ocean is rich in natural gas, MSCL has developed a business concept on LNG transportation by building a carrier vessel for that purpose.

	Project Benefits:
	Widening of MSCL business scope and increase of revenue, increase of employment to Tanzanians, increase of foreign currency to Tanzanian economy.

	Project Cost Estimates:
	USD 600 million 

	Project status:
	Defining project concept

	Financial Status:
	None 

	Contribution to income generation and/or poverty eradication:
	Increase of employment to Tanzanians

	Contribution to the Economy


	Increase on the gross domestic product, per capita income and foreign currency.


4.2  BUILDING OF PASSENGER-CARGO CATAMARAN FOR 600pax/50tons
	Project Name
	Building of Passenger-cargo catamaran for 600pax/50tons (Mwanza-Bukoba / Portbell-Uganda)

	Implementing Authority
	Marine Services Company Limited (MSCL) prospective investors.

	Location
	Lake Victoria

	Short Objective
	There is a high flow of people (especially businessmen) between Mwanza and Portbell-Uganda / Bukoba which can be met by introduction of such means of transport.

	Project Benefits:
	Widening of MSCL business scope and increase of revenue, increase of employment to Tanzanians, increase of foreign currency to Tanzanian economy.

	Project Cost Estimates:
	USD 8.5 million 

	Project status:
	None 

	Financial Status:
	None 

	Contribution to income generation and/or poverty eradication:
	Increase of employment to Tanzanians

	Contribution to the Economy


	Increase on the gross domestic product, per capita income and foreign currency.


4.3  BUILDING OF CONTAINER CUM GENERAL CARGO SHIP FOR 100 TEUS 

      AND 1500 TONS
	Project Name
	Building of Container cum general cargo ship for 100 TEUS and 1500 tons

	Implementing Authority
	Marine Services Company Limited (MSCL) prospective investors.

	Location
	Lake Tanganyika

	Short Objective
	The national plan on revitalization of the railway network through BRN initiatives anticipate to boost transportation of container wagons from Dar es Salaam port to DRC via Kigoma port along Lake Tanganyika area.  Therefore, a containerized cum general cargo ship along Lake Tanganyika area is highly demanded as soon as possible.

	Project Benefits:
	· Widening of MSCL business scope and increase of revenue, increase of employment to Tanzanians, increase of foreign currency to Tanzanian economy.
· To increase cargo throughput in central corridor.

	Project Cost Estimates:
	USD 16 millions 

	Project status:
	None 

	Financial Status:
	None 

	Contribution to income generation and/or poverty eradication:
	Increase of employment for the citizens of Tanzania

	Contribution to the Economy


	· Increase on the gross domestic product and per capita income,
· Increase of foreign currency,
· Increase of multiple benefits to individuals.


4.4  BULDING OF TANKER OF 1500 TONS

	Project Name
	Building of Tanker of 1500 Tons

	Implementing Authority
	Marine Services Company Limited (MSCL) prospective investors.

	Location
	Lake Tanganyika

	Short Objective
	The government plan to revive Tanzania railway limited is anticipated to increase fuel transported by wagons from DSM port that need to be shipped to DRC and Burundi via Kigoma port.

	Project Benefits:
	· Widening of MSCL business scope and increase of revenue, increase of employment to Tanzanians, increase of foreign currency to Tanzanian economy.
· To increase cargo throughput in central corridor.
· To be used for transportation of oil of which its exploration in lake is in progress.

	Project Cost Estimates:
	USD 15 million 

	Project status:
	None 

	Financial Status:
	None 

	Contribution to income generation and/or poverty eradication:
	Increase of employment to Tanzanians

	Contribution to the Economy
	Increase on the gross domestic product, per capita income and foreign currency.


4.5  BUILDING OF BULK CARRIER – 1000 Tons FOR COAL

	Project Name
	Building of bulk carrier – 1000 tons for Coal

	Implementing Authority
	Marine Services Company Limited (MSCL) prospective investors.

	Location
	Lake Nyasa

	Short Description
	Availability of coal deposit at Ndumbi which need to be transported to Kiwira through Lake Nyasa lead to a big demand of having a bulk coal carrier to transport coal along Lake Nyasa.

	Project Benefits:
	Widening of MSCL business scope and increase of revenue, increase of employment to Tanzanians, increase of foreign currency to Tanzanian economy and enhancement of energy generation along the region.

	Project Cost Estimates:
	USD 10 million 

	Project status:
	None 

	Financial Status:
	None 

	Contribution to income generation and/or poverty eradication:
	Increase of employment to Tanzanians

	Contribution to the Economy


	Increase on the gross domestic product, per capita income and foreign currency.


4.6  BUILDING OF 2 CONRO-CONTAINER RO-RO SHIPS 100 TEUS

	Project Name
	Building of Conro – container Ro-Ro Ships 100 Teus

	Implementing Authority
	Marine Services Company Limited (MSCL) prospective investors.

	Location
	Lake Victoria

	Short Description
	Availability of cargo connecting from central corridor to land locked countries, such as Uganda, South Sudan and Rwanda attract the need of having container carrier vessels.

	Project Benefits:
	Widening of MSCL business scope and increase of revenue, increase of employment to Tanzanians, increase of foreign currency to Tanzanian economy, attraction of cargo throughput in central corridor.

	Project Cost Estimates:
	USD 32 million 

	Project status:
	None 

	Financial Status:
	None 

	Contribution to income generation and/or poverty eradication:
	Increase of employment to Tanzanians and their social welfare improvement.

	Contribution to the Economy


	Increase on the gross domestic product, per capita income and foreign currency.


4.7  BUILDING OF 2 TOURIST BOATS / YATCH (10 – 30 PAX)

	Project Name
	Building of 2 Tourist boats / yatch (10 – 30 pax)

	Implementing Authority
	Marine Services Company Limited (MSCL) prospective investors.

	Location
	Lake Tanganyika

	Short Description
	Tourism attraction along Lake Tanganyika like Gombe Island, Mahale National Parks calls for a compelling need to invest in such kind of transport.

	Project Benefits:
	Widening of MSCL business scope and increase of revenue, increase of employment to Tanzanians, increase of foreign currency to Tanzanian economy.

	Project Cost Estimates:
	USD 2 million 

	Project status:
	None 

	Financial Status:
	None 

	Contribution to income generation and/or poverty eradication:
	Increase of employment to Tanzanians

	Contribution to the Economy


	Increase on the gross domestic product, per capita income and foreign currency.
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